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'%‘5 Importance of Innovation

B Internet is changing the world

B Competition intensifies

B Moore’s law: product lifecycle is drastically shortened

B Customers are more empowered, equipped, and informed

B Customers are economically well off and more demanding

Innovation is the lifeline of modern enterprises

www.yihaodian.com



'%“‘5 Areas of Innovation

B Corporate culture
B Business models
B Products

B Processes

B Operations

B Marketing
o ..

WALyl haodian.com



YHD Case Study



'“%“45 Intro of YHD
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'%% Mission: One-Stop Shopping

Food and drinks, Beauty, Kitchen, Mom&aBaby,
Electronics, Appliances, Health, Apparel, Fresh produce, ...

i i

Rich
selectiong

* Online pharmacy

« Utility payment

« Credit card payment

« Mobile phone recharge
« Air ticket reservation

* Lottery

« Web Superior

-

« Mobile App
« Virtual Store
« Marketplace

service

On time
delivery

« Cost advantage :

« Same day delivery 3%-5% lower price than

* Next day delivery physical retailers
« Evening delivery « Scalable business model

« Specified time delivery




'“%“45 Core Business Models

Product

Retail Price

Inventory

Payment

Site Ops

Delivery

Key Benefit

B2C

YHD buyer select

YHD buyer determine

In YHD warehouse
YHD 100% own

YHD pay Supplier after
goods received

YHD manages

YHD deliver goods

Key brands,
fast turnover

SBY

Supplier select

Supplier determine

In YHD warehouse,
Supplier 100% own

Supplier pay % YHD
after sales transaction

YHD manages

YHD deliver goods

Provide service,
Commission based

www.yihaodian.com

Marketplace

Supplier select

Supplier determine

In Supplier warehouse,
Supplier 100% own

Supplier pay % YHD
after sales transaction

Supplier manages

Supplier deliver goods

Provide platform,
Commission based




. '%% Customer Satisfaction

Beginning of 2011 our C-SAT score was 84.4%

Neutral

5.6%

Unsatisfied
2.4%

Satisfied

92.0%

Source: HYNA Consulting Ltd. 2013.12




YHD Growth

11,540,000
Sales

Unit: 1,000RMB

4,170 46,000 805,000

4
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Employees

10,000

2008 2009 2010 2011 2012 now

SKUs

3,400,000

o 1800

3,000 30,000 50,00

2008 2009 2010 2011 2012 2013

Customers
Unit: 1,000 57,000
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If you have innovative ideas,

WE’RE READY TO WORK WITH YOU.

NNOVATION CENTER
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Innovation Platform: idea.yhd.com %

B Collect, evaluate and incubate innovation ideas
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Innovation Project Selection Process -5

Mentor Team:

= Supervising
Decision Team:

= Evaluating
= Strategy recommendation = Strategy Direction
\_ Calling for Decision = Resource Optimization
Employees v V] v
Customers I Evaluate Incubate Test T Launch
Partners |
Innovation Center
(Project Incubation & Management)
= Develop Innovation Procedures and Products

= Report to the Decision Team
sTest-drive and Launch

=Bring successful projects into daily

1 |
| |
1 |
I . Organize Innovation activities |
| |
| |
| |
I operations |

Innovation Center

» Platform Management .
o , Project Management
» General Administration
- Field Research e —

15 PiE i3 Bl



'%% Tolerance of Making Mistakes




. t%% Mobile YHD

Highlights:

B One scan comparison: QR code price checking
B One page shopping: Shopping list
B One click sharing: Link to SNS

B One-stop shopping 'g_.%

Palm YHD

CY T

www.ythaodian.com




'%‘5 Virtual Market '
B Launched in July 2011, virtual shelves were distributed in 5

Shanghai/Beijing subway stations
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'%43 Boundless YHD

B Can be set up instantly anywhere any time
B Won Cannes " Best use of Media “ Prize
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Return Old for New OJE
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Trial Center %JE

Platform for distributing sample products and collecting customers’ feedback
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Social Commerce O

Customer Service and Group Buying on Weibo
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Baby Center

Customized service for mom and baby

gRERE

CREQET

oEgEn |
 230cTOE A8

tiEs=10007h it

MEIA | es B2

AT
e A i 2
RE 1T




Price Intelligence Systems (PIS) 1%']8

Everyday and in real time

= Search through 72 competing websites
= Collect data for over 17M products
= Mine data for price, inventory, and clicks

= Use company pricing strategy and optimal

pricing model to adjust price in real time

15 PiE i3 Bl



Innovative Business Models '-513
SBY-BME= _
ZPE '% Group buying
Theme Channel:
-Apparel
-Imported food VIPESAR
-CE
Trial
Center
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Flash Sale '%JS




Event Marketing 'O

Partner with Embassies .5
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%43 Theme Channels

Wine Center 5
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1%"43 Partner with Portals
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Partner with SNS
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1%":5 Supply Chain Innovation

Inventory Delivery
Self owned From our
warehouse

St ‘ Delivery pick uf
Drop ship from suppliers

Delivered by

Transshipment :
suppliers




'%‘3 Inventory Management

Inventory

L'

Buy it now

Procurement
Safey/

Stock

E

Auto
ordering




'%“‘S All Internally Built SCM Systems

Supplier portal

Price intelligence system
Order processing system
Customers service system
Category management system
Product management system
Auto ordering system

WMS

TMS

Dashboard

Marketing effectiveness system

www.yihaodian.com



'm%“% Layered Logistics Network

| Distribution Centre I

(> Secondary DC

e Delivery station

Range of half day delivery

+With 5 main distribution
centers in
Beijing/Shanghai/Guangzho
u/Wuhan/Chengdu, The
Store has expanded the
business nationwide (except
HK/Macao/Taiwan). By Dec.
2011, Yihaodian’ s self
delivery service has covered

more than 34 cities and will

build hundreds of delivery
stations in 2011

Range of second day delivery

= Fangnai
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Commerce Soluti
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Reverse logistics
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Efficient, timeliness, professional

« Network coverage: over 40 cities
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« Customer satisfaction: CSAT score
';. 10 points better than 3PLs,
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'“%"33 Highly efficient order fulfillment

s YA R A5 B R AR TSP fLAb R Bk AR
wn Lt wew | | mn L] weae | Set high standard for EC warehouse
r [ . ‘.-_; I,,..|‘|. .||...1|-.. -
) o  Paperless RF operations
I il e (1 [
4 5 A « Wave pickin
B 12 B | ILJ‘ I picking

« Pick density optimization
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* Pick routing optimization

Warehouse management KPI:

* Inventory accuracy >99.97%
 Order on-time shipment>99.9%
 Order accuracy>99.95%

www.yihaodian.com



'%35 Application of Advanced Logistics Technologies

Ethernst

Complete RF/bar-code operation
DAS/DPS management system

RF handling for eachs, cases, and pallets
Automated sorting system

Voice picking

www.yihaodian.com



'g% Operational Efficiency

B Example
On average a customer’s order contains 16
items, how long does it take to pick the 16 items

from four warehouses in Shanghai?
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Our Learning

Innovation needs to permeate to the entire organization, not just the
mission of a centralized team

There is a huge gap from theoretical concepts to real-world
realizations

Past success can be a baggage to new endeavors

If you are afraid of cannibalizing your own business, someone will
Decision speed is often more important than decision quality

Say no is equally as important as say yes




'?'3 Talents we need

B Think out-of-box

B Adaptive to changes

B Just-do-it spirit

B Perseverance




Thank You!



	幻灯片编号 1
	幻灯片编号 2
	Importance of Innovation
	Areas of Innovation
	幻灯片编号 5
	幻灯片编号 6
	幻灯片编号 7
	幻灯片编号 8
	幻灯片编号 9
	幻灯片编号 10
	幻灯片编号 11
	幻灯片编号 12
	幻灯片编号 13
	Tolerance of Making Mistakes
	Mobile YHD
	Virtual Market
	Boundless YHD
	幻灯片编号 18
	幻灯片编号 19
	幻灯片编号 20
	幻灯片编号 21
	幻灯片编号 22
	幻灯片编号 23
	幻灯片编号 24
	Theme Channels��Wine Center
	 Partner with Portals
	Partner with SNS 
	幻灯片编号 28
	幻灯片编号 29
	All Internally Built SCM Systems
	幻灯片编号 31
	幻灯片编号 32
	幻灯片编号 33
	幻灯片编号 34
	幻灯片编号 35
	幻灯片编号 36
	Our Learning
	幻灯片编号 38
	幻灯片编号 39

